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	Area of Development / Intent
	Actions / Implementation
	Success Criteria / Impact
	Cost and Timescale

	
To ensure that current resources used by teachers allow for adequate coverage and depth of learning. (Previous book-look revealed lack of coverage. Staff voice revealed that lack of resources was a barrier to ensuring lessons were taught)

	
1. Trial of new schemes to ascertain the best resources for our staff.
2. Implement new scheme during a staff meeting.
	
Teachers feel more confident in teaching PSHE, and coverage and depth of learning increases.
	
End of school year. Possible cost of buying new scheme (e.g. £300 for Focus Education whole school scheme)

	
To ensure that PSHE curriculum is fully covered in each year group lessons.

	
1. Book scrutiny in the term following new scheme implementation.
	
All lessons in the scheme taught ensuring a strong spiral curriculum. 
	
End of school year.

	
To ensure that children are aware of how to improve their learning in PSHE.
	
1. Pupil voice.

Staff meeting time to discuss AfL in PSHE.
	
Children demonstrate greater awareness of their gaps in learnig and how they can improve in PSHE.
	
End of school year.

	
Improve subject leader knowledge and leadership skills.

	
Subject leadership time.
	
Clear whole-school approach.
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